Mission
Merging traditional international development and
humanitarian work with private sector engagement in
sustainability and poverty reduction, Janine Grant Consulting
recognizes that identifying what needs to happen and
achieving results is neither linear nor simple and provides
targeted services to bridge theory and practice along the
spectrum of development and sustainability in the public and
private sectors.
About
Janine Grant Consulting is a consortium of senior consultants
with diverse backgrounds, ranging from communications and
community development, to climate change financing,
migration and social protection. Our consultants bring a
minimum of 10 years of experience in their field of expertise
and are selected for projects based on their complementary
skill sets and geographical experience. Unique to Janine Grant
Consulting, the company utilizes an Advisory Board comprised
of its most senior consultants to provide quality assurance
services to all contracts and grants commissioned through the
company. This process provides an additional guarantee of
quality and efficiency for all our clients.

What We Do
Research and policy briefs
Feasibility studies
Strategic planning
Communications and advocacy
support
Stakeholder and cross-sector
facilitation
Stakeholder communications and
management
Organizational development and
change management
Programme and project design
Safeguarding, gender and social
inclusion analysis
Advisory and management
support
Evaluation
Knowledge Management

We are conscious of the reputation that international
consulting companies have when it comes to providing
services – parachuting in consultants for short time-frames,
relying heavily on local ‘fixers’ to link them to networks, provide local context and translation. We are also
aware of the carbon footprint that consultants bring to their work and feel that this is an unnecessary
burden on the environment. As such, wherever possible, we use our network to identify high-quality
consultants already based in the countries in which our projects are focused, reducing costs in terms of
travel and translation, as well as leveraging their existing networks and capitalizing on their knowledge of
and insights into local context that is hugely beneficial to our work, across the spectrum of interventions
from analysis to capacity building, research to policy recommendations.
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